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Socio-Educational and Rehabilitative Day Centre 

for People with Disabilities with Social-Healthcare 
Focus  

(SRDis2) “L’Albero delle storie” 

Semi-residential facility providing socio-rehabilitative treatment for the recovery and maintenance 
of residual functional abilities, delivered in conjunction with care and living support services of 
varying intensity. 

 

Via Raffaello Sanzio 34 - CAGLI (PU)  

tel. +39 0721 704728 

Website: http://www.labirinto.coop 

  

Division Manager: Luca Pazzaglia 

Facility Manager/Coordinator: Aurelio Clementi 
 

The registered office of LABIRINTO COOPERATIVA SOCIALE (holder of the authorisation) is located in 

via Milazzo 28, Pesaro (PU) - Italy - Tel +39 0721 456415-415245 - Fax +39 0721 456502 - Mail: 

info@labirinto.coop – Certified e-mail: segreteria.labirinto@pcent.it - Website: www.labirinto.coop 
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PRESENTATION OF THE AUTHORISATION HOLDER  

 
The Labirinto Cooperativa Sociale is historically rooted in the territory of the Italian Province of Pesaro 

and Urbino, and neighbouring provinces, since 1979. This is where the first initiatives in personal care 

services emerged, fostering a strong connection to the culture of community welfare. 

Labirinto’s core values are reflected in the provision of social, healthcare, educational, and care services, as 

well as training programmes for individuals. Particular attention is given to children, young people from 

disadvantaged backgrounds, adults and children with disabilities, older people, immigrants, refugees and 

asylum seekers, as well as young people, and individuals facing issues related to addiction or mental health.  

The cooperative has a widespread presence across the Province of Pesaro and Urbino, with some managed 

services also in the provinces of Ascoli Piceno, Rimini, Rome, Milan, Perugia, Latina, and Viterbo. 

 
Our purpose – object – see art. 4 of the Articles of Association, highlights important principles to which 

Labirinto is inspired: 

- The cooperative is governed by the principles of mutuality, without any purpose of private gain.  

- The cooperative’s primary aim is to serve the community’s general interest by promoting human well-

being and social inclusion. This is achieved through the management of social, healthcare, support, and 

educational services, in accordance with Article 1, letter (a) of Law No. 381/91. 

- The cooperative also aims at providing its members with stable employment and contributing to the 

improvement of their economic, social, and professional conditions through the collective operation of 

the entity. To achieve this mutual support goal, the members establish, in addition to the associative 

relationship, a further work relationship with the cooperative.  

For the sake of brevity, our CORE VALUES as detailed in the code of ethics are summarised below: 

- INDEPENDENCE AND CONSISTENCY 

- SHARING and CHANGING 

- PARTICIPATION 

- HONESTY 

- TRANSPARENCY AND INFORMATION 

- CONFIDENTIALITY 

- SOCIAL RESPONSIBILITY 

 

1. Purpose of the Service Charter 

 

The drafting of the Charter represents for the Socio-Educational and Rehabilitative Day Centre 

 

for People with Disabilities with Social-Healthcare Focus (SRDis2) “l’Albero delle storie” an 

opportunity to reflect on the organisation, operating modes and global quality of the services provided. The 

preparation of the Service Charter can also be viewed as a milestone in the supportive, educational, 

rehabilitative, and health-related journey, aimed at service users, whether they are individuals, families, or 

contracting entities, to make them perceive this tool both as a validation of their rights and as an 

opportunity to actively participate in the life of the service itself. The main purpose of the document is to 

inform and give actual and potential users the opportunity to develop a sense of participation in the services 

themselves. The Service Charter clearly and transparently describes the organisation of the Service.  

 

It also aims at concretely implementing a “participatory construction” of the service, tailored to the needs of 
the community and, more specifically, to the unique requirements of SRDis2 users with disabilities. In this 
context, the Service Charter: 

 aims at giving the users a clear understanding of the service, including detailed information on the 
type of services offered, and admission criteria. 
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 facilitates users’ awareness and the exercise of their rights by clearly explaining the roles and 
functions of staff members, with a focus on mutual respect; 

 fosters a sense of “mission” among the staff; 
 supports quality improvement through the definition and monitoring of pre-established standards; 
 guarantees citizens the right to participate in the quality control process. 

 
 
The Service Charter represents the continuity of a developing relationship between citizens, territorial 
services and the service manager; for this reason, it should be enriched, modified, and enhanced with the 
active support and collaboration of service users to ensure continuous quality improvement.   
To summarise, the specific aims to be pursued with the SRDis2 Service Charter are: 

1. inform users, their families, and other local actors about the services available at the SRDis2; 
2. commit to improving the services offered in line with identified needs, through assessments and 

feedback. 
3. collect data on the users’ satisfaction degree in order to improve quality 

 

 

The Service Charter has been defined in accordance with Regional Law 21/16 on general requirements for 

authorising healthcare facilities — specific requirements for SRDis2 — Socio-Educational and Rehabilitative 

Day Centre 

for People with Disabilities with a Social-Healthcare Focus, and the Accreditation Manual DGR 1572. 

 

PURPOSE, OBJECTIVES, AND PRINCIPLES 

 

The SRDis2 is a day-care facility for persons with disabilities who have completed their schooling and/or are 
of post-compulsory school age.  
It is a community-based service that offers support to families, to provide targeted educational and 
rehabilitative actions. The facility also organises recreational, cultural, training, and guidance activities. 
 
The SRDis2 pursues the following aims/objectives of care for the construction of an individualised project: 
 Enhancing the participants’ quality of life by promoting social interaction and integration; 
 Addressing diverse growth needs in a comprehensive and balanced manner; 
 Mediation of the individual specific educational needs in the context of the internal group situations and 
social and environmental realities; 
 Encouraging the development of global skills through customised plans aimed at achieving meaningful 
goals, including potential work integration; 
 Increasing and preserving functional autonomy to counteract regression; 
 Supporting families in care giving, reducing isolation, and delaying or avoiding the need for residential 
care facilities. 
 Supporting and assisting families, favouring the permanence of the disabled person in their family 
environment. 
 
Specifically, SRDis2 focuses on: 
 Counteracting regressive processes; 
 Maintaining and enhancing existing skills; 
 developing personal and social autonomy; 
 Encourage orientation, employment, job training and support for job placement; 
 Aiming for integration in educational, social, and/or work environments. 

 

Activities and services at SRDis2 are delivered in compliance with the principles of equality and impartiality 
for all users and pursuing the right to customised services and educational interventions, based on specific 
individual needs.  
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Rights guaranteed include: active involvement of the user and their family in the service provision process, 
access to information, and the right to a response within a reasonable time following observations and 
complaints;  
 

Facility capacity and organisation: maximum 25 participants per day.  
The authorisation currently allows 16 users. 
The centre operates at least 7 hours a day, 5 days a week, and for a minimum of 48 weeks per year. 

 

LOCATION OF THE FACILITY AND REQUIREMENTS AS PER LAW 21/2016 

 
SRDis2 “L’Albero delle storie” is located in CAGLI (PU), in an urban area, with easy access to the 
neighbouring town centre, shopping areas, sports and educational facilities, to facilitate social rehabilitation. 
It is protected from the city traffic, despite being only a few hundred metres from the main connecting 
roads. The facility meets all the management and structural standards required by the national and regional 
regulations in force regarding social and healthcare facilities. 
It is owned by the “Unione Montana del Catria e del Nerone”, that signed a lease agreement with Labirinto 
Cooperativa Sociale. 

 
The SRDis2 is open for at least 7 hours a day, during the 09:00-16:00 time slot, for a minimum of 5 days a 
week, for 11 months a year, with closure during the summer closure and during the Christmas and Easter 
holidays (unless otherwise planned and shared with the families, e.g. extending the summer closure and 
activating residential experiences outside the facility for holidays and trips).  
 
Regarding to the summer closure, the Team undertakes to assess any emerging needs of the users who are 
in more severe conditions and of their families, in order to activate support measures, determining specific 
organisational methods, duration, and cost-sharing, potentially involving the collaboration of organised 
volunteer groups and seeking specific funding when necessary. 
 
The facility complies with the GENERAL REQUIREMENTS OF THE AUTHORISATION MANUAL FOR OUT-OF-
HOSPITAL HEALTH AND SOCIAL-HEALTHCARE FACILITIES and the MINIMUM STRUCTURAL, SYSTEM, AND 
ORGANISATIONAL REQUIREMENTS, as defined for SRDis2 by Law 21/2016. 
  
In particular: 

 the service, with respect to its activities, complies with the regulations in force on health and safety 
at work; 

 periodic monitoring of the efficiency and safety of the systems and utilities is guaranteed by a 
routine maintenance plan; 

 the facility is free of sensory and communication barriers; 
 the facility is arranged on one floor;  
 the facility has outdoor spaces accessible to users; 
 there is a minimum of 1 bathroom every 8 users, at least one of which is fitted for mobility-impaired 

users;  
 the premises, furnishings, and equipment are compliant with safety requirements, in adequate size 

and number for the activities carried out within the facility, allowing for group activities, 
manoeuvring and rotation of wheelchairs, walking aids, etc. 

 
 

ETHICS AND NETWORKING WITH INSTITUTIONS AND OTHER LOCAL SUBJECTS COMMITTED 

TO SUPPORTING THE RESIDENTS 

 
The entire Team is ethically oriented towards a constant search for opportunities that may foster forms of 
active citizenship for the guests of SRDis2 and aim to give back to the community and the external 
environment through the involvement of individuals in support networks and in their efforts. In this sense, 
SRDis2 “L’Albero delle storie” is part of the territorial network of residential and semi-residential services for 
people with disabilities and actively participates in the work of the Ambito Territoriale Sociale n. 3 (social 
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territorial area, AST). Relations with other public or private structures engaged in the territory for the benefit 
of residents are maintained by the Facility Manager/Coordinator and the Educators of the Day Center, within 
the implementation of the educational program. The service is part of the ADULT DISABILITY AND 
MENTAL HEALTH SECTOR of Labirinto Cooperativa Sociale; it therefore benefits from the 
organisational structure set up for the management while maintaining constant coordination with all other 
services, including training, practice sharing, organisation, and participation in cultural and awareness-raising 
events. 
Significant relationships are also established with some organised local entities, for both cultural and 
recreational activities as well as inclusion customised plans. Particular attention is paid to building a 
personalised friendship network, starting with people who have, over the years, come into contact with 
SRDis2 “L’Albero delle storie” in various capacities, opening up to new encounters and collaborations over 
time. 
 

1. Operational Methodology - Social-healthcare Integration - Networking  

 

The operational methodology is based on teamwork. The Facility Manager and Educators, working / in a 
team, use specific educational tools such as observation, annual facility planning, annual facility 
review, individual educational plans (P.E.I.), individual support, and documentation of the work 
done.  
The P.E.I. is shared with the SRDis2 team, with the local Social Services operators and the local social-
healthcare services (UMEE –UMEA).   
 
The SRDis2 team meets weekly to discuss cases, activities, ongoing and final verifications with 
adjustments, where needed, on individual and group objectives, for training courses and for all matters 
related to the life of SRDis2. 
Through the team, territorial integration and networking with public institutions (Pesaro Urbino AST health 
services, provincial administration, educational institutions, and other training agencies), the Cooperativa 
Sociale, volunteer organisations, private social entities, and other private entities operating in the area are 
ensured. 

 

2. User Characteristics and Corresponding Level of Care Intensity 

 
The facility users are individuals who are not self-sufficient, with physical, mental, or sensory disabilities that 
significantly impair their functional autonomy. They have completed their compulsory education, and for 
them a work or training pathway is not foreseeable in the short term. 
 

3. Services Offered 

 
The services offered are divided into:  
 Access Services; 
 Primary services; 
 Complementary services. 
 
Access Services 
Access services consist of providing adequate information, tailored to the various needs of the disabled users 
and their families, ensuring prompt and personalised counselling. They include: 
1. Information Service 
2. Counselling and initial reception; 
 
Primary services 
Primary services encompass activities aimed at implementing educational and training programs, achieving 
goals aligned with the Individualised Educational and Rehabilitation Project. They include: 
1. Support Services; 
2. Educational and Training Service; 
3. Autonomy Support Service; 
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4. Motor Skills Development Service;  
 
Complementary services  
Complementary services include additional actions that help facilitate and improve the delivery of primary 
services. They include: 
1. Canteen Service; 
2. Transport Service for outings in the area and outside the area; 
3. Secretarial Service; 
4. Maintenance and Cleaning Service. 
 

4. Access Procedure 

 
Access to the facility is granted following a multidimensional assessment conducted by the “Unità 
Multidisciplinari per l’Età Adulta” (multidisciplinary units for adult age, UMEA), operating within the “Unità 
Operative Sociali e Sanitarie” (social and health operational units, U.O.Se.S). These units are responsible for 
managing individuals with disabilities, ensuring the integration of clinical and social aspects for effective 
social-healthcare integration. The multidimensional assessment, carried out using regionally adopted tools, is 
based on the principles of the bio-psychosocial evaluation as per the ICF classification system (International 
Classification of Functioning, Disability, and Health), and must analyse various aspects of the lives of 
individuals with disabilities. 

 
5. Criteria and Procedures for Admission and Discharge 

 
The admission request to SRDis2, duly completed and signed by a family member or the legal representative 
of the user, together with the required documentation, shall be submitted to the Protocol Office of the 
Unione Montana del Catria e Nerone, the lead organism of the Territorial Social Area No. 3. Submission can 
be delivered by hand or sent by certified email (PEC), or registered post with acknowledgement of receipt, 
using the appropriate forms prepared by ATS 3 and approved by an official act of the Service Manager of the 
Unione Montana del Catria e Nerone. 
The application shall be accompanied by the following documents: 

- Certification of Disability pursuant to Law 104/92; 
- Psychodiagnostic assessment issued by the competent Multidisciplinary Unit for Adults (UMEA) of the 

Territorial Health Authority (AST) Pesaro Urbino; 
- Functional diagnosis, dynamic functional profile, and individual educational plan, all issued by “Unità 

Multidisciplinare dell’Età Evolutiva” (multidisciplinary unit for developmental age, UMEE) for 
individuals coming from the school system. 

The admission request is then evaluated by the Technical Committee, which issues an opinion on eligibility, 
through a detailed report sent to the Management Committee, which formalises the admission decision. 
Admission to SRDis2 is granted through a formal decision by the Head of Social Services of the Unione 
Montana del Catria e Nerone. 
Final onboarding is subject to a 30-day (one-month) trial period and a positive evaluation by the Centre 
Coordinator. 
The necessary documentation and data for finalising the process must be received and processed in 
compliance with privacy legislation (Law 675/96 and subsequent amendments). 
 
A voluntary discharge from the service can be requested in writing by the user, their family, or legal 
representative. 
Discharge by authority may be issued in the following cases: 

- On certification by a specialist doctor when the user’s physical or psychological conditions required 
for community living are no longer met; 

- In cases of unjustified absence for more than 60 days, as per the agreement with the AST Pesaro 
Urbino - Marche; 

- When the PEI project becomes inappropriate. 
Discharge may also be decided by UMEA, with the agreement of the SRDis2 Coordinator and in consultation 
with the user’s family, once the educational project has fulfilled its purpose and/or is no longer shared with 
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the family, or when a new and different support project becomes necessary. In any case, the service cannot 
be suspended without prior involvement of the family. 
A maximum of 30 days after the notification of discharge, procedures will begin to allocate the place to other 
users. 
For those who are discharged due to an unjustified absence of more than 60 days, a new request for 
placement may be submitted, subject to a multidimensional reassessment by the multidisciplinary unit for 
adults (UMEA). 
 
The Technical Committee consists of: 

- Coordinator of SRDis2 
- One educator of SRDis2 
- Social Worker from the Territorial Social Area No. 3 
- One representative from UMEA 
- One specialist (doctor, psychologist, dietician, neurologist, etc.) to be identified in function of specific 

needs. 
 
Responsibilities of the Technical Committee: 

- Checking the organisation of the service; 
- Proposing and adjusting daily activity management; 
- Making recommendations on admissions and discharges; 
- Organising and promoting volunteer activities. 

 
The operation of SRDis2 is ensured by a Management Committee composed of: 

- A representative of the families 
- The Councillor for social services of the Unione Montana del Catria e Nerone 
- Mayors or their delegates from ATS3 municipalities 
- The Head of social services of the Unione Montana del Catria e Nerone 
- Coordinator of the territorial social area (Ambito Territoriale Sociale) no. 3 
- The Director of the Distretto Sanitario (health district) of Urbino or their delegate 
- Coordinator of SRDis2 

 
Responsibilities of the Management Committee: 

- Giving opinions and making proposals on all programming, management, and organisational aspects 
of SRDis2; 

- Engaging and raising awareness among political authorities and the local community about the 
needs of disabled people and their families; 

- Assessing and verifying the socio-educational activity programme developed by the SRDis2 
educational team; 

- Regularly requesting information on the performance of the service; 
- Proposing improvements for the service management; 
- Planning and organising, in collaboration with the educational team, social and recreational activities 

inside and outside the facility, with support from local associations or organisations, where needed. 
Other individuals may be invited to the meetings of the Management Committee, depending on the topics to 
be discussed. 
The Management Committee appoints a Chairperson and a Secretary, chosen among its members. 
The Management Committee meets at least twice a year, once per semester, and whenever it becomes 
necessary, based on its responsibilities. The summoning and the agenda are defined by the Chairperson or 
upon the request of one-third of the members. 
 

6. Length of Stay in the Facility 

 
The stay does not have a time limit, and usually lasts as long as the requirements of the appropriate care 
setting are met, based on the multidimensional assessment carried out by UMEA. 
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GENERAL METHODOLOGICAL ASPECTS OF THE PEDAGOGICAL/EDUCATIONAL APPROACH TO 

CARE AND INTERVENTION FOR THE RESIDENTS 

 
The methodology used is based on Institutional Pedagogy, which views the person as the protagonist of 
change, and uses group work to strengthen personal identity while encouraging the expression of individual 
desires and preferences. The approach takes into account the person’s motivation and their enjoyment of 
activities, with the environment as a central element around which educational actions take place. The goal 
is to create a culture that develops from the environment itself and evolves through the actions of the 
individuals interacting within it.  
 
Key Aspects of the Care and Intervention Approach: 

 fulfilment of educational and social-health functions 
 customised planning  
 routine management 
 social inclusion 

 

1. Minimum Organisational Requirements 

 
Rehabilitation and Educational Plan and Programs  
 
At the facility, for each person the team draws up and updates the rehabilitation and educational plans, 
identifies the person in charge of them and outlines the involvement of the person, the family members or 
the guardian/support administrator. The team defines the implementation time frame, methods of 
verification and assessment, in accordance with the type of user and the current legislation. 
 
The PEI (MRSD18) includes: 

 Dynamic-functional profile; 
 Education-rehabilitation objectives; 
 Tools and intervention methods; 
 Implementation timing and assessment procedures; 
 Assessment procedures and in-progress adjustments. 

 
The individualised therapeutic project (Progetto Terapeutico Individualizzato, PEI) certified in accordance 
with ISO 9001, is designed considering an initial assessment of the necessary support from the educator. It 
includes the definition of community and/or individual objectives (based on needs), the identification of the 
intervention method, in-progress evaluations against the project time frame, and final validation once the 
objectives defined by the team are achieved (4 out of 6, 2 out of 4, or 1 out of 2 goals). The individualized 
project will not follow an annual schedule but will be defined based on changes in objectives (psychophysical 
state of the person), with a maximum duration of three years. 
 
Planning and Assessment Meetings  

 
The staff conducts weekly planning and evaluation meetings, with an additional 12 days per year dedicated 
to planning and review tasks. 
The operational model is team-based, with a unified focus on project sharing, comprehensive intervention, 
and results evaluation. 
Educational activities are carried out favouring as far as possible the relationship and collaboration with local 
resources, from an inclusive point of view. 

To maintain continuity of service for users, it is possible to carry out educational interventions at the user’s 
home, coordinating them with the managing organization, in cases where temporary serious impediments 
prevent access to the facility. 
 
Documentation 
 
The activities at the facility are documented with a particular focus on: 
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 General planning; 
 Users’ personal records; 
 Individualised project sheets and evaluation of interventions; 
 Minutes of meetings and service discussions; 
 Users’ attendance logs; 
 Staff attendance logs/schedules; 
 Training actions and interventions and/or supervision for staff members. 

 
Functions Chart & Organisation Chart  

 
SRDis2 operates within the “Disability and Adult Mental Health” sector of Labirinto Cooperativa Sociale, 

under the specific responsibility of Luca Pazzaglia.  

The staff organisation chart includes the following roles: 

The internal Manager of STD2 “L’Albero delle storie” is Coordinator Aurelio Clementi; 

 Educators; 

 Social-healthcare operator. 

The facility provides educational/rehabilitative activities for 105 minutes per day per person and ensures 
the presence of a social-health worker for 5 minutes per day per person, as per the shift plan. 
 

Other ancillary roles: 

 Driver 

 General assistant 

 
The facility team may include support figures such as volunteers, interns, etc., who are expected to ensure 
continuity of service and appropriate relations with the facility guests and staff members. This additional 
staff will not exceed 50% of the total number of figures employed. 
The organisational structure is inspired by teamwork, and therefore at SRDis2, the following operates 
regularly:  

o Facility Team, the natural hub for project sharing, monitoring, and evaluating results; it ensures a 
holistic approach of personalised educational interventions and coherence with the overall project. 
The team includes the Facility Manager/Coordinator and Educators, and meets weekly. All 
professionals have the qualifications and requirements established by the regulations in force. 

 
Coordinator (Facility Manager): 

o is responsible for the service internal organisation, the educational intervention outlined in the 
activity plan, and the annual programmes developed in agreement with the educators at the 
beginning of the working year. They provide guidance and technical support to the staff, monitor 
and evaluate activities and educational pathways, produce the documentation and/or 
communications, launch training or refresher courses, and liaise and integrate with local services, 
performing additional tasks as assigned by the facility General Project.  

 
Educators provide educational functions through: 
- Planning targeted educational interventions after assessing individual abilities and potential; 
- Organising and managing laboratory activities, both group and individual activities;  
- Establishing meaningful relationships with the users, through non-verbal, tonal, and emotional 

communication; 
- Designing and implementing supportive educational paths for the development of the users’ autonomy in 

fulfilling primary needs, including direct assistance whenever it aligns with the educational plan. 
 
The Educators also work to improve the quality of life at the facility through active participation in group 
work and by arranging regular meetings and discussions with the users’ family members.        
 
All the above-mentioned professionals carry out additional duties assigned to them in the Facility’s 
Programming Plan. 
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2. Activities 

 
The activity plan is personalised based on an analysis of the users’ interests, skills,  
difficulties, and needs.  
The team prepares the documentation, detailing the activities to be carried out during the year and 
formulates an individualised rehabilitation educational project (PEI) for each user, consistent with the 
facility’s project and the annual activity plan.    
 
In summary, the educational and rehabilitation interventions are carried out through the following activities: 
 Workshops and professional technical activities 
 Autonomy-oriented activities 
 Relational and socialisation activities  
 Integration activities 
 Motor activities  
 Expressive, creative-manipulative activities 
 Recreational and leisure activities  
 Training and work orientation activities 
 
Hands-on and technical-vocational activities are mainly carried out through the “Cura degli spazi” Workshop 
and the Cooking Workshop. 
Cross-functional autonomy-oriented activities focus on personal independence skills (including personal 
hygiene, sphincter control, eating, dressing, and self-care). 
Relational and socialisation activities focus on social skills such as expressive language, receptive language, 
respect for social rules, assertiveness, organised games, and informal playing. 
Integration activities include: use of clocks, telephones, computers, money, access to local services, use of 
public transport, pedestrian’s skills, functional reading and writing. 
Motor activities include gym sessions, swimming, excursions, and sports experimentation. 
Expressive, creative-manipulative activities are mainly implemented through the “Cura degli spazi” workshop, 
within the facility. 
Recreational and leisure activities enhance free-time skills such as hobbies, crafts, music, walks, games, 
video games, computers, and social networking. 
Training and professional orientation activities aim to familiarise users with the organisation, peculiarities, 
and rules of a work environment, and to investigate individual predispositions.  
Cross-cutting activities focus on the acquisition of cognitive skills, including spatial orientation, orientation in 
time, motor skills, attention, memory, reading and writing, eye-hand coordination. 
Throughout the year, 12 scheduled days are dedicated to the evaluation and review of the individualised 
project educational project (PEI), both in itinere and at the conclusion of the project. 
There are also planned moments of information and involvement of family members in the facility planning.  
 

3. Management of emergencies/health emergencies related to physical well-being 

 
Health emergencies/Emergencies are managed by the team with a focus on: 

1. Monitoring of and attention to the general health and hygiene conditions of the users; 
2. Continuous information exchange with family members or their representatives;  
3. In the event of a serious or challenging situation,  

 the operator shall: 
 Immediately call an ambulance (Tel. 118);  
 Remain calm and composed when interacting with the injured person;   
 Wear gloves when in contact with bodily fluids (e.g., blood, saliva, urine);  
 Assess the presence or absence of breathing, cardiac activity, state of consciousness, 

presence of wounds or haemorrhages);  
 Pay particular attention to the place where the injured person lies in order to avoid further 

risk situations;  
 In case of minor accidents at the facility: provide first aid;  
 Immediately call family members or guardians and alert 118; 
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 the operator shall not: 

 Underestimate fractures and/or dislocations; 
 Sit an unconscious person up or give them something to drink; 
 Move the injured person if there are suspected spinal injuries; 
 Touch burns or brake blisters. 

 The operator must inform the relevant contracting entities. 
 
 

OBJECTIVES, METHODS, STANDARDS APPLIED, STAFF SELECTION AND TRAINING CRITERIA, 

MONITORING, SUPERVISION AND EVALUATION OF THE INTERVENTION  

 
Each of the various professional roles involved (educators, social healthcare workers (OSS), auxiliary staff, 
driver, coordinators) are assigned and carry out the necessary tasks to ensure that the service operates 
effectively. This is based on achieving common objectives and sharing the service goals, avoiding rigid 
distinctions in the definition of professional roles. Consideration is given to the service history, the local 
institutional context (such as the Territorial Area, UMEA, Municipalities), the functional organisation of 
Labirinto Cooperativa Sociale, and guidelines for a proper management of the service and the facility.  
The staff selection criteria guarantee that all the professional figures employed comply with the provisions 
of Regional Law 21/2016, as amended. 
The operators’ training is aimed at consolidating the aptitude for helping relationships, listening to oneself 
and to others, sharing experiences, dynamic and flexible behaviour, attention to clarity and homogeneity of 
the messages produced, and team work.  
 
Every year (between December and February) the Facility Manager prepares a summary of training needs, 
that is then submitted to the Division Manager and to the Internal Training Manager, who identify training 
opportunities (either through participation in ESF calls for continuous training, where cooperatives can apply 
as entities accredited by the Marche Region, to carry out training activities; or by using the Conto Formativo 
Annuale, annual training account, made available by Foncoop, a bilateral training body for cooperatives; or 
by activating individual vouchers) and elaborate the Annual Training Planthat contains training proposals 
dedicated to new employees and to the updating of employees, based on identified needs.  
The Facility Manager informs and encourages the team to participate in seminars and conferences promoted 
or advertised by the cooperative on relevant topics. 
 
The roles in charge of monitoring, supervision, and evaluation of the intervention are, respectively: 
◦ Cooperativa Sociale Labirinto, that is the service provider and ensures proper, regular, and timely 

fulfilment of the service through its organisational structure and specific procedures; 
◦ Ambito Sociale Territoriale 3 (territorial social area 5): Primarily responsible for evaluating the overall 

project, assessing the adequacy of the service against the community needs, and collaborating with 
Cooperativa Sociale Labirinto on admissions and discharges. 

◦ Multidisciplinary units for adult age (UMEA), working within social and health operational units 
(U.O.S.e.S) and the Commissione d’Ambito (area commission), UMEA are in charge of the technical 
evaluations regarding case selection and discharge, and of formalising the quality assessment of 
information and data in terms of reliability, accuracy, and validity. 

◦ Pesaro and Urbino AST health service, as project financers, they monitor the service according to 
their established guidelines. 

 
 

1. Training Plan  

 
To ensure the best implementation of the team’s educational work, two training approaches are adopted:    

o self-training paths within the team  
o training courses with external figures to support SRDis2 project preparation and management. 

 
General objectives: 

o Deepen theoretical knowledge of educational roles 
o Motivating staff members  
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o Strengthening teamwork 
o Acquire a shared language 
o Acquire a common and shared methodology, 
o Establish shared educational strategies 
o Enhance educational tools for conducting activities, including: 

1. common project, 
2. activity plan,  
3. workshop programming, 
4. individualised educational plan, 
5. selection of materials and equipment, 
6. organisation of time and space, 
7. documentation,  
8. observation, 
9. assessment/evaluation. 

 
Staff training (presence of one trained operator per shift):  

 food handling training (HACCP method) for kitchen activities, portioning, table setting, and updates.  
 workplace safety training (in compliance with Legislative Decree 81/08): state-region agreements for 

general and specific risk training, fire/emergency response training, and Basic Life Support 
Defibrillation (BLSD).  

 Data Management Training (Legislative Decree 196/2003, as amended by Legislative Decree 
101/2018, and European regulation 679/2016 – GDPR).  

The Coordinator uses the specific module (MRF01_candidate training and instruction, customised for each 
role) to train and instruct candidates on the requirements of different positions.  
 

Our operators receive a supply of Personal Protective Equipment (PPE) with the kit they need to use for 
their activity. This is managed by the coordinator (or by their appointed substitute), through a monthly check of 
the stock, that has to be enough to cover three months’ needs). 

 

ANCILLARY SERVICES 

 
 Canteen Service: The facility has a dining room adjacent to the kitchen. Meals are prepared in the 

facility’s kitchen and taken to designated areas where individual portions are prepared. 
A meal is provided for lunch, managed by the team in cooperation with the guests, supporting the 
development of skills related to personal autonomy.  
The option to select different menus and/or specific diets is guaranteed for users with diverse dietary 
needs (e.g., diabetic, medical diets) upon presentation of a medical certificate. Differentiation is also 
ensured upon request for religious dietary requirements. 

 

 Transport service: the facility has two minibuses, owned by Labirinto Cooperativa Sociale. These 
vehicles, appropriately insured, are used for all scheduled activities, as well as for the transportation 
and travelling of SRDis2 guests.  
 

 Cleaning and Sanitation Service: Daily cleaning and sanitation are carried out by 
on-site staff using specific products.  
 

 Waste Management:  
 separate collection, using internal containers for plastic, paper, glass/metals, and then disposing of them 

in neighbourhood bins located a short distance from the facility. 
 collection of non-recyclable waste, with the use of an internal container, municipality’s waste 

management service;  
 special waste collection is activated only and exclusively in case of need in relation to emergency 

situations (biological risk) with the use of an internal container. Special waste is transported and disposed 
of by a company contracted by Labirinto upon the Coordinator’s request. Users access is subject to 
certification from the GP. 
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QUALITY STANDARDS OF THE SERVICES PROVIDED TO THE PERSON RECEIVING CARE, WITH 
SPECIAL ATTENTION TO THE IMPROVEMENT OF CARE ACTIVITIES, RIGHT TO INFORMATION, 

RIGHTS PROTECTION, DATA MANAGEMENT AND PROTECTION (PRIVACY) 

 
Labirinto Cooperativa Sociale, an ISO 9001 certified organisation, is committed to achieving quality 
standards which, by definition, reflect a dynamic qualitative and quantitative process of continuous and 
gradual quality improvement. Indicators and standards are to be observed, applied and documented in a 
timely and rigorous manner.  The Cooperative has identified the following quality factors as priorities in the 
definition of the related quality standards:    
- choice of personnel, monitored over time through supervision paths for the evaluation of the 

intervention, in order to ensure that the purposes that have been given are respected; 
- specific training and permanent updating aimed at all staff with regard to the educational models used 

(the training and updating plan is carried out by the Division Manager with the internal Training 
Manager); 

- implementation of individualised projects; 
- internal and external communication system, on paper and/or computer support to guarantee the 

quality and confidentiality of information, including for the protection of personal data; 
- definition of policies and strategies aimed at ensuring respect for users’ rights, in relation to the 

humanisation of services, personalisation of care, protection of data management (protection of 
privacy) and the production of the information necessary for access and use of the service (right to 
information); 

- implementation of the reviews of the efficiency and effectiveness of interventions; 
- monitoring and measuring processes and results against objectives; 
- monitoring and review of operations; 
- formalisation of information procedures concerning the rehabilitation and/ or maintenance path sent to 

the Referring Entity (fax and/or e-mail reports). 
- Labirinto has signed an insurance policy for civil liability covering damages and other risks (RCT per 

claim, RCT per person, RCT for damages and property, RCO per claim, and RCO per person). 
 

1. General quality standards adopted for the assessment of the service and the educational 

plan: 
 

Specifically, the LABIRINTO cooperative is certified under the UNI EN ISO 9001 standard, and the SRDis2 
system includes: 

 Two operating procedures: PRSD05_Service Planning and Delivery Procedure 

PRSD06_Individualised Educational Project (IEP) 
 Instructions (operating manuals) based on roles; 
 Instructions on service management 
 and related modules for the overall management of the service: 

 
 for the management of the user TAKING CHARGE process: MRSD13_Observation 

Chart upon Admission; MRSD18_P.E.I. and Assessments; MRSD110 User’s Personal 
Journal; MRSD12_Authorised Outings; MRSD29_List of Users and Acronyms; 
MRSD30bis_Workshop/Activities Shift Schedule; MRSD02_Users’ Attendance – 

MRSD10_Users’ Monthly Presence Safety; MRGQ32_ Complaint for Just Cause (user_client 
or their representative); MRSD08_User_Family Satisfaction Questionnaire; 
 

 for the processing of users’ HEALTH RECORDS: MRSD14_Allergy and Motor Function 
Declaration; MRSD105_CONLEY SCALE Fall Risk Assessment. 

 
 for USER ACTIVITY SCHEDULING, MONITORING, AND CONTROL of service 

delivery: MRSD50_Facility Planning; MRSS05_Facility Manager Checklist; MRB03_Log of 
Periodic Inspection and Annual Maintenance; MRSD21_ Regular Cleaning Log; 
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MRB07_Vehicle Maintenance Intervention List; MRGQ06_Non-Conformity Report for 
Complaints; MRGQ16_Control and Monitoring Form (managed by the Division Manager); 
MRGQ17_Service Monitoring. 

 
 for PERSONNEL MANAGEMENT: MRRU06_Chart of Monthly Attendance (split hours); 

MRRU07_Form for Holidays/Leaves; MRSD25_Annual Operators’ Shifts; 
MRSD108_Organisation Chart and Service Chart; MRF01_Training Chart; MRF06_Training 
proposal. 

 
To highlight the work being carried out, SRDis2 annually commits to: 

 detect potential non-conformities and complaints recorded in the provision of the 
service; 

 assess the level of satisfaction of Families/Guardians/Legal Representatives, 
using a dedicated customer satisfaction questionnaire; 

 The results are then analysed and shared with Families/Guardians/Legal Representatives. 
 

2. Satisfaction Level Assessment 

 
The level of satisfaction is measured using the following tools: 
- Complaint for Just Cause (user_client or their representative) MRGQ32; 
- Non-Conformity Report for Complaints MRGQ06; 
- User Satisfaction Questionnaire MRSD08; 
- Social Health Services Process Monitoring Sheet MRGQ17, as follows: 
 
INDICATOR: FREQUENCY OF 

MONITORING 
OBJECTIVE: 

No. of non conformities in the service (excluding NCs due to the client or user’s 
mistake) T =TECHNICAL; P: PERSONAL 

EVERY SIX MONTHS <7 

N° complaints/ Total No. of service users EVERY SIX MONTHS <1% 

User’s satisfaction questionnaire Positive questionnaires/ Total No. of questionnaires 
(range 0/3) 

ANNUAL 80% 

Percentage of objectives met/objectives established (individualised projects/PEI) EVERY SIX MONTHS >50% 
Np of initiatives developed with local associations and municipalities (objective of 
related sector) 

ANNUAL At least 1 

no. of Improvement Actions detected (objective of reference division) ANNUAL At least 1 
No. of audits of the Division Manager and No. of audits of the Medical Director / 
with positive results   

ANNUAL Minimum 1 division/ 1 
Facility Manager 

Detection and reporting of adverse events related to users in social and healthcare 
facilities. 

MONTHLY if answer is yes: 
evidence of reporting 

on the dedicated 
ministry portal and 

initiation of corrective 
action 

Detection and management of HEALTHCARE-ASSOCIATED INFECTIONS (HAIs) 
related to users (social and healthcare facilities) 

MONTHLY if answer is yes, 
initiation of corrective 

action 

 
- 

3. Data Management System (privacy) and Documentation Management  

 
With regard to data management of the people involved in the service, all personal data received will be 
processed in compliance with the principles of protection of personal data established by Legislative Decree 

196/2003, as amended by Legislative Decree 101/2018, and European regulation 679/2016 – GDPR. During 
the onboarding stage, an information document on the user data management is shared, and must be 
signed by the family member/guardian. All paper or digital user data are processed according to the 

regulations through instructions to operators. In addition, for service projects that involve the use of data 
and images, family members are asked to sign an additional consent form, with a description of the related 
activity. 
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The service uses a computerised system for the management of data and information and for the storage 

of the guests’ individual documentation, which is also stored in paper format in compliance with data 
management regulations (privacy) in special cabinets. Data, information and documents are constantly 
updated by our staff in charge and are managed in such a way as to be easily available for the operators in 
charge of supervision and control.  

 
The management of incoming and outgoing communications, the use of the Labirinto logo and 

letterhead are defined in procedure PRGQ06. 
 

Requirement Regarding Information Flows  

Labirinto has defined with the facility Medical Director a CLINICAL RISK MANAGEMENT PLAN (IRDP12) for adverse 

events and ATTACHMENT 1 SPONTANEOUS REPORTING FORM FOR ADVERSE EVENTS. 

Furthermore, Labirinto has a procedural system for the management of NON-CONFORMITIES/COMPLAINTS and 

CORRECTIVE ACTIONS. 

The Regional Administration is preparing a document to instruct managers on how to register with the Ministry of 

Health, using their credentials, for the reporting of ADVERSE EVENTS related to users. 

The Facility Manager is responsible for the submission of the relevant flows to the Marche Region, following 

discussions with the territorial AST supervisor. 

 

CONSTRUCTION, USE AND DISSEMINATION OF THIS DOCUMENT (PROCEDURE) 

 
The service charter is prepared by the facility team, in particular by the Facility Manager, the Head of the 
disability and adult mental health sector, and the Head of integrated management systems.  

It is updated at least every 3 years and published on the company website 
(www.labirinto.coop).  

The Service Charter does not currently need to be translated into other languages as there are no residents 
from other countries at the moment, but should the need arise, the Facility Manager will make a request to 
the integrated management systems office. 
The Charter dissemination follows these steps: 

- Website of Cooperativa Labirinto - www.labirinto.coop; 

- The document is delivered to the resident upon their admission, with the collaboration of the 
operators; 

- Document made available in the Facility Manager’s office; 

- Submission of the document to public entities: Regional Council, Municipality, and 
Territorial Area. 

Should useful attachments become available at a later stage and therefore not be included from the 
beginning in the Service Charter, they can be obtained from the Facility Manager.  
The Service Charter is delivered upon any meaningful revision of its contents. 

 
 

The President of Cooperativa Sociale Labirinto 
                                                                                     Davide Mattioli 
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INTERNAL REGULATION 

 

Access Procedure 

 
The team of the “Unità Multidisciplinare dell’età evolutiva e/o adulta” (multidisciplinary team for 
developmental and/or adult age, U.M.E.E./A.) or the “Dipartimento di Salute Mentale” (department of mental 
health, D.S.M.), together with the Municipality, Social Services, the family, guardian, or legal support 
administrator of the disabled person, may propose admission to the SRDis2 facility. This is 
considered necessary when, upon completing the school path, further training/education is required to 
enhance skills, personal autonomy, and the learning of technical-operational abilities, which may also 
facilitate employment opportunities.  
Proposals for admission must be submitted to the social worker of AST Pesaro Urbino in charge 
of services to the disabled and should be accompanied by a summary presentation of the disabled 
person, including personal details, diagnosis, and any past and/or ongoing interventions (Disability Journal). 
The social worker will be in charge of contacting the Facility Manager of SRDis2 to initiate a preliminary 
assessment.  
The team of the multidisciplinary unit for developmental and/or adult age (U.M.E./A.) or of the department 
of mental health (D.S.M.), informs the family and/or guardian about the outcome of the proposal 
and supports the family in preparing the necessary health documentation in the case of 
admission, including the certification of the handicap situation as per art. 4 of Law no. 104 of 5 
February 1992 and informs them about the INTERNAL REGULATIONS in force at SRDis2 (attached).  
 

Pre-Admission Period 

 
Possible admission to SRDis2 includes a pre-admission period, which will be assessed by the facility of 
SRDis2 in collaboration with the Assessment Unit. It should be noted that admission is contingent on the 
positive outcome of the 30-day pre-admission/observation phase. 
 
User attendance at SRDis2 is intended to be temporary: the length of stay and discharge criteria must be 
closely linked to the individualised educational project (PEI). Discharge decisions are evaluated by the 
Technical Committee at SRDis2 “L’albero delle storie” (that includes the social services of ATS3 and the 
SRDis2 Facility Manager). They will jointly determine the most suitable path for the user. 
 
 

Informed Consent for the Educational and Rehabilitation Programme for People with 

Disabilities with a Social-Healthcare Focus 

 
At the SRDis2, daytime rehabilitative educational paths highlight the goal of providing services for 
the development of the individual project, including: 

 Enhancing the participants’ quality of life by promoting social interaction and integration; 
 Addressing growth needs in a comprehensive and balanced manner; 
 Mediation of the individual specific educational needs in the context of the internal group situations 

and social and environmental realities; 
 Encouraging the development of global skills through customised plans aimed at achieving 

meaningful goals, including potential work integration; 
 Increasing and preserving functional autonomy to counteract regression; 
 Supporting families in care giving, reducing isolation, and delaying or avoiding the need for 

residential care facilities. 
 
To this end, for each individual admitted, the Service prepares an Individualised Intervention Plan (IEP), 

which outlines the areas of intervention and the professional figures involved, taking into account the 

referring Service’s plan, and is shared with the user and their guardian or legal representative. 

The PEI (Individualised Education Project) is generally discussed during the meetings of the Management 
Committee and, more specifically, it is introduced during individual/group meetings with family 
members/guardians. 
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The user’s IEP (MRSD19 or 18) is modified based on ongoing reviews, highlighting the date of the team 
meeting or educator’s evaluation, and the reference to the objective being assessed. Notes are always 
included in the user records (or MRSD23, user’s psycho-physical journal). 
If particular reasons arise that require changes to the PEI outside the scheduled reviews (interim or final), 
these are also recorded in the users’ journal. 
Typically, three reviews are scheduled for a PEI. The PEI can be used over one year, two years, or a 
maximum of three years, depending on the team’s availability, the severity of the user’s condition, and any 
requirements set by the tender specifications or relevant laws.  

In the third and final assessment, the project is reviewed: If objectives are achieved, base don the support 
provided by educational operators, the project is validated. The PEI is considered validated once the 
objectives set by the team are achieved (4 out of 6 objectives established / 2 out of 4 / 1 out of 2 => 50%). 
 

Professional educators’ technical skills within the educational/rehabilitation service are: specific 

educational function, e.g., stimulation to growth, social reintegration and aid to the individual; rehabilitation 
function, with reference to prevention and personal care; research, study and documentation functions as 
well as project design functions. 
 
The educator’s activities within the service system, in collaboration with other professional figures, 
are: Observes, understands, and evaluates, using specific professional tools, the individual in their objective 
reality, history, and developmental needs. They analyse the needs, skills, difficulties, interests, and resources 
within the family, socio-environmental, and healthcare context; 
Plans, designs, manages, implements, and monitors educational/rehabilitation interventions, aimed at 
therapeutic and psycho-social rehabilitation goals, which are verifiable through systematic and continuous 
methodologies, focused on the individual’s recovery and development, to their management of daily life and 
long-term planning; 
Contributes to promoting and organising the clinical, social, and rehabilitation taking charge of the individual, 
the social and healthcare facilities and resources in order to implement individual and general educational 
projects on activities, for which the educator holds professional responsibility; 
Operates within the context of primary prevention in the local area to promote the development of 
networking relationships, facilitating the reception and management of at-risk situations and manifest 
conditions. 
At SRDis2, specifically, health-related aspects are not treated, therefore no scheduled meetings with General 
Practitioners (Gps) are planned. Staff members will nonetheless be available to assist the guest in 
communications and contacts through the procedure described in paragraph “Management of 
emergencies/health emergencies related to physical well-being”.   
 
 

Management Committee and Technical Board 

 
The operation of SRDis2 is ensured by a Management Committee composed of: 

- A representative of the families 
- The Councillor for social services of the Unione Montana del Catria e Nerone 
- Mayors or their delegates from ATS3 municipalities 
- The Head of social services of the Unione Montana del Catria e Nerone 
- Coordinator of the territorial social area (Ambito Territoriale Sociale) no. 3 
- The Director of the Distretto Sanitario (health district) of Urbino or their delegate 
- Coordinator of SRDis2 

 
Responsibilities of the Management Committee: 

- Giving opinions and making proposals on all programming, management, and organisational aspects 
of SRDis2; 

- Engaging and raising awareness among political authorities and the local community about the 
needs of disabled people and their families; 

- Assessing and verifying the socio-educational activity programme developed by the SRDis2 
educational team; 

- Regularly requesting information on the performance of the service; 
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- Proposing improvements for the service management; 
- Planning and organising, in collaboration with the educational team, social and recreational activities 

inside and outside the facility, with support from local associations or organisations, where needed. 
Other individuals may be invited to the meetings of the Management Committee, depending on the topics to 
be discussed. 
The Management Committee appoints a Chairperson and a Secretary, chosen among its members. 
The Management Committee meets at least twice a year, once per semester, and whenever it becomes 
necessary, based on its responsibilities. The summoning and the agenda are defined by the Chairperson or 
upon the request of one-third of the members. 
 
The Technical Committee consists of: 

- Coordinator of SRDis2 
- One educator of SRDis2 
- Social Worker from the Territorial Social Area No. 3 
- One representative from UMEA 
- One specialist (doctor, psychologist, dietician, neurologist, etc.) to be identified in function of specific 

needs. 
 
Responsibilities of the Technical Committee: 

- Checking the organisation of the service; 
- Proposing and adjusting daily activity management; 
- Making recommendations on admissions and discharges; 
- Organising and promoting volunteer activities. 

 
 

Opening and Closing Hours 

 

The centre operates at least 7 hours a day, 5 days a week, and for a minimum of 48 weeks per year. 
- Opening at: 09.00 
- Closing at: 16.00 

The facility is open all the year round with a break in summer and during Christmas and Easter holidays.  
 

Service Responsibilities (Rights) 

 

Users have the right to:  
o Participate in the various activities offered by the Facility, in line with their needs, interests, and 

personal abilities; 
o Safety, during their time at the Facility, with insurance coverage, and to be safeguarded and 

protected in case of emergency or danger; 
o To be assured that all their personal and family-related data remain confidential. 

 
The user and their family have the right to a prompt review of any complaints submitted by them and to be 
informed about the outcome by the local social services and the Facility’s team.   
In case of a complaint, it should be submitted in writing via email to the Facility Manager: 
a.clementi@labirinto.coop. 
 
Responsibilities of the User and of the Family (Duties) 
 
Users and their families are required to: 

o Respect staff members; 
o Promptly inform the Facility Manager of SRDis2 “L’Albero delle storie” about the intention to 

discontinue the individual’s attendance at the Facility, by sending an email or written letter to the 
Municipality of residence and to the Facility Manager (a.clementi@labirinto.coop), agreeing on the 
timeline for the conclusion of the educational project that was activated. 
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o Promptly inform the Facility Manager of the decision to withdraw from scheduled activities and 
services; 

o Adhere to the Centre’s regulations; 
o Collaborate to ensure that the educational project and activities are developed to their fullest 

potential; 
O Regularly pay the monthly fee. 

 

Fee 

 
The Centre’s funding comes from: 

- The relevant local health authority (AST) within the scope of the agreement for the social-
healthcare integration of SRDis2 activities; 

- The municipalities of ATS 3, as per the provisions stated b y the Framework Agreement for the 
joint management of the fundamental social function between the Unione Montana del Catria e 
Nerone and the municipalities of ATS 3; 

- Users through the co-payment of a fee. 

 
Additional funds, donations, and specific financing may contribute to supporting the activities and 
management costs of the service. 

The annual fee for users’ families will be established each year by the decision of the ATS 3 Mayors’ 
Committee. 

The user’s/family’s (or their representative’s) portion of the fee can be paid via bank transfer (BANK: 
INTESA SANPAOLO SPA BCITITMM IT66U0306909606100000019314) or via SEPA Direct Debit, 
not later than the “due date” as indicated at the bottom of the invoice issued by Labirinto Cooperativa 
Sociale. The portion covered by the Municipalities of Ambito Sociale 3 is processed through AST 3, while 
the portion for AST Pesaro Urbino is credited directly. For users/families (or representatives) residing in 
Municipalities outside ATS 3, Labirinto Cooperativa Sociale shall invoice the Municipalities directly. SRDis2 
“L’Albero delle storie” manages the fees through the accounting and administration office of Labirinto 
Cooperativa Sociale. In case of changes in the payment organisation or methods, timely and appropriate 
communication will be given to the family (or their representative).  

 

Visits from Relatives (or Representatives) of Guests 

 

Visits from relatives must be scheduled by appointment with the Facility Manager to guarantee the best 
possible organisation and to allocate a dedicated time slot, as the manager is actively involved in both 
internal and external activities of SRDis2 for the general functioning of the Facility.  
 

Individual/Group Meetings 

 

Dates and times for meetings with family members (or representatives) are agreed upon with them, while 
communications on group meetings are sent by email or delivered by hand.  
 

Sharing of the Individualised Educational Project 

 
During meetings with family members (or their representatives), the User, the Facility Manager, and the 
reference Educator (and, where possible, other members of the extended team), the individualised 
educational project (PEI) is presented, to reach agreement on the objectives to be fulfilled and the actions to 
be shared.  
The same objectives and actions should be pursued within the family context to establish common methods 
of intervention. 
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Communication Methods 

 
In addition to the above-mentioned methods, communications are made by phone or email by the Facility 
Manager or the user’s reference Educator. 
 
Family members (or their representatives) are required to direct all communications exclusively to the 
Facility Manager or the reference Educator. 
 

Attendance/Absences 

 

At SRDis2 “L’Albero delle storie” attendance is mandatorily recorded. 
Any absence from SRDis2 must be reported and justified by unavoidable family matters. Absences exceeding 
30 days per year must be reported to the Unione Montana and UMEA, as required, for their evaluation of the 
user’s continued placement at the facility. 
 

Ancillary Services 

 

 Canteen Service: The facility has a dining room adjacent to the kitchen. Meals are prepared in the 
kitchen premises specifically dedicated to preparing portions and washing dishes.  
A meal is provided for lunch, managed by the team in cooperation with the guests, supporting the 
development of skills related to personal autonomy.  
The option to select different menus and/or specific diets is guaranteed for users with diverse dietary 
needs (e.g., diabetic, medical diets) upon presentation of a medical certificate. Differentiation is also 
ensured upon request for religious dietary requirements. 

 

 Transport service: the facility has two minibuses, owned by Labirinto Cooperativa Sociale. These 
vehicles, appropriately insured, are used for all scheduled activities, as well as for the transportation 
and travelling of SRDis2 guests.  
 

Required Materials / Personal Items 

 
The Facility Manager or the reference Educator will provide a written list (via email or a hand-delivered note) 
of the required materials / personal items that the user needs at SRDis2 “L’albero delle storie”. 
 

Proposed activities 

 
The activity plan is personalised based on an analysis of the users’ interests, skills,  
difficulties, and needs.  
The team prepares the documentation, detailing the activities to be carried out during the year and 
formulates an individualised rehabilitation educational project (PEI) for each user, consistent with the 
facility’s project and the annual activity plan.    
In summary, the educational and rehabilitation interventions are carried out through the following activities: 
 Workshops and professional technical activities 
 Autonomy-oriented activities 
 Relational and socialisation activities  
 Integration activities 
 Motor activities  
 Expressive, creative-manipulative activities 
 Recreational and leisure activities  
 Training and work orientation activities 
 
The practical and technical-professional activities are mainly carried out through the “Cura degli spazi” 
workshop and the Cooking Workshop. 
Cross-functional autonomy-oriented activities focus on personal independence skills (including personal 
hygiene, sphincter control, eating, dressing, and self-care). 
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Relational and socialisation activities focus on social skills such as expressive language, receptive language, 
respect for social rules, assertiveness, organised games, and informal playing. 
Integration activities include: use of clocks, telephones, computers, money, access to local services, use of 
public transport, pedestrian’s skills, functional reading and writing. 
Motor activities include gym sessions, volleyball, swimming, excursions, and sports experimentation. 
Expressive, creative-manipulative activities are mainly implemented through the “Cura degli spazi” 
Workshop. 
Recreational and leisure activities enhance free-time skills such as hobbies, crafts, music, walks, games, 
video games, computers, and social networking. 
Training and professional orientation activities aim to familiarise users with the organisation, peculiarities, 
and rules of a work environment, and to investigate individual predispositions.  
Cross-cutting activities focus on the acquisition of cognitive skills, including spatial orientation, orientation in 
time, motor skills, attention, memory, reading and writing, eye-hand coordination. 
Throughout the year, 12 scheduled days are dedicated to the evaluation and review of the individualised 
project educational project (PEI), both in itinere and at the conclusion of the project. 
There are also planned moments of information and involvement of family members in the facility planning.  
 

Summer Activities / Outings in the Surroundings 

 
During the summer, residential experiences outside the facility, i.e. holidays and trips, can be activated, 
whenever possible, depending on specific fundraising efforts. 
Dates and destinations vary and are arranged with the involvement of the Users and their families or legal 
guardians, based on the available budget. 
These activities are followed by a rest period during which the service is temporarily suspended. 
All external activities are subject to prior authorisation from the family members/representatives/legal 
guardians. 
 

Satisfaction Survey for Family Members / Legal Guardians 

 

Once a year, family members (or legal guardians) are asked to complete an anonymous satisfaction survey, 
provided by one of the Team members.  
The completed questionnaire should be returned to the facility in a collection box made available to this 
purpose within the agreed time frame. 
 

 

 Mr./Ms.____________________________________ as the SIGNATORY OF THIS SERVICE CHARTER and 

INTERNAL REGULATIONS on behalf of the User: ___________________________________ 

 

 The User 
 

 

 Support Administrator       
 

 

 Legal Guardian  
                                

 

 
 

Family Member (pending appointment of legal 
guardian)  

 

 
 


